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Hey guys,  
 
I’ve decided to create a guide to help you not only start, but grow your brand which will improve 
your business. First,  you have to put in the work. This is not a get rich course building a brand 
is a long term process. Especially when you're starting from scratch. Within 2 years of 
existence, we have grossed over $150,000 and have expanded in 5 markets nationwide; 
Cleveland, Columbus, DMV, Dallas and Atlanta.  
 
This guide is geared for the new and aspiring entrepreneur that's starting out from home. This is 
for the entrepreneur that would like to grow into new markets. This is for the new business 
owner that would like to turn their hustle into a business. We will go over practical ways for you 
to grow your business from starting at $0. 
 
Step 1: Creating  
Create an Idea before going into business. Come up with an  idea of what product or service 
you would like to offer.  
 
Many times people spend too much time here. Pick a product or service that you enjoy. Pick a 
service that you would do for free.  
 
For myself, I chose oils as the first product to offer because of several reasons. One, I was 
familiar with the product already. Two, it was a low cost item that gave me easy entry into 
entrepreneurship.  I didn't have $100,000 in the bank to start a retail store. Therefore, I started 
with oils because it was just a $500 investment.  
 
So do you have a product or service in mind? Great, next step is: 
 
Step 2: Research 
 
What product or service did you decide to go with? Do you want a service based business or do 
you want a product based business?  Here are some pros and cons of each type of business to 
help you along the way. Also, remember you can provide both as well. 
 
 
Product Base - As a product based business you have a tangible item. You're not trading your 
time for money. For example, someone can buy a shirt online and you earn money without 
doing anything. Another advantage is that with a product based business, it gives you unlimited 
cap. The more you sell the more you make.  
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Some of the disadvantages of a product based business is overhead. This is due to buying the 
products. For example, if you buy  an oil for $8, but you sell it for $20, although you made $20 
you really only kept $12. Another con to this kind of business is inventory. Many times to get the 
best deal you have to buy in bulk, so you will have to spend more money upfront to make more 
on the back end. 
 
Service Base - As a service based business you are providing a service to your clients. This 
can mean doing landscaping, providing websites, doing social media marketing, business 
consultation, cleaning service, and training. You are providing a service to earn income. The 
pros to this type of business are little to no overhead to start. You are trading your time. For 
example, it may take you 2 days to complete a website but you charge $500 to do it. If it was a 
product based business you may earn that same amount of revenue without exhausting yourself 
to earn that. On the flip side, if you're a cleaning service and you charge $250 for a 3 bedroom 
apartment, and the job only takes you 45 min for the service to complete it is better to provide a 
service.  
 
 
Digital Base- As a digital based business you have the ability to scale with low to no cost. 
Maybe it's a course, maybe it's an ebook. This type of business is designed for you to scale. 
 
Now you know what you want to offer. Let's figure out the investment needed to get started.  
 
Google- Google is a great way to find wholesalers and vendors. 
Also ask people that's already in the industry on who they are using for their goods. 
If you want to join a company, ask how much the investment is about their compensation plan.  
 
In this stage you want to gather all of your cost to get started. 
 
Example: 
Shea butter  20 4oz Jars are $50  
5lb shea butter is $75 
Peppermint oil is $5 
Grapseedoil is $6 
1000 labels are $90  
Business cards $10 
Brand shirt      $20 
 
Here are some terms you will need to know to help you out. 
 
Cost- This the total amount that you invested to operate your business. For example, to start our 
oil business it is $220 for all the goods and material needed. 
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Cost Per Unit- This is the cost per item. For example, if you have a t shirt business; if it cost you 
$100 to make 10 t shirt your cost per unit would be $10  
Formula  Total cost/ number of units = Cost per Unit 
 
Revenue- Revenue is the total amount brought in.  
Example: If you sell shea butters and you had 10 jars that you sold for $20. Your total revenue 
would be $200 
 
Profit- Profit is the amount you keep after all your expense. The money in your pocket.  
For example, if you sold shea butter and made $200 but it cost you $75 your profit would be 
$125.  
Formula Revenue-Cost= Profit 
 
 
Step 3: Let’s get started  
 
You’ve done the research and you know what business you are beginning to start now what? 
Now START! I would be lying to you if I told you that you NEED a website, You NEED Business 
cards. Although they are helpful you start by doing! 
 
If you don't have these things yet don't worry, that's why reinvesting is so important. I get it you 
don't have much money right now. So start building your business so your customers can pay 
for your website and business cards and help you grow your business. 
 
I would suggest having social media. This is the new business card, This is the new store and 
the new billboard. 
 
Figure out where your audience is spending most of their time, and go there.  
 
Reference: 
For websites and digital marketing follow @Danyellechambers on instagram  
Staples is a great place for business cards  
Vista print but there will be a wait  
 
Step 4: Let's Start to Execute 
 
Some questions you may want to solve are how are you going to market your product or 
service?  
 
Are you going face2Face? 
Are you going to market on social media? 
Are you marketing your products at vending events? 
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How can you market Face2face? 
Connecting with the people in your KymmUnity is always effective. Go into your local business 
to engage and share your business card and start building the relationship. Relationships are 
the driving force of building a brand. This is a great way to build your foundation for the future. 
 
How can you market on social media?  
Connect with your audience.  Focus on your followers. Don’t worry about the number of 
followers you have. Focus on the followers you do have. Nurture them. Provide extreme value 
to them. Remember everybody is doing what you're doing. How are you different? 
 
Strategies There are many strategies you can use on social to grow organically for FREE 
 

1. Dm this is really an effective way of connecting with your audience and customers. 
This strategy helps to grow your brand in new markets just hashtag the city you want to 
grow in. Develop your brand hashtag Example: #KymmUnity #KymUniversity Most 
effective way to build brand awareness that leads to sales is to DM your followers. Do 
not copy and paste (You’ll learn more in the next section) 
 

2. Comment on your audience post 
This shows that you are engaged in your audience life. How cool is it when you see 
someone took the time out to comment on your post.  
 

3. Follow them back. This shows them y'all in this together 
This helps you with your marketing campaign. You're able to see their interest. 
 

4. Any time you meet someone ask for their social media  
This is the new business card and a great soft approach to connect with them on social 
media. 
 

5. Provide Free Value in your industry  
It's always a 2 way street  
 

6. Post on your story min 5x a day this will help increase engagement.  
 
 
How to DM 
 
This process can be used online and in person this is called the 5 step sales process. 
 

1. Introduction- Tell your customer who you are, what you do and why are we talking. 
2. Fact Find - You want to spend 80% time asking questions figuring out what product or 

service  you can offer  
3. Presentation- You want to show your customer the product or service. 
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4. Accountability- You want to get the customer to agree with you 
5. Close- This is where you ask for the business. 

 
Example: Hey my name is Leon, I am building a business called the KymmUnity where we are a 
platform that helps new and aspiring entrepreneurs grow in new markets. 
 
Fact Find Are you familiar with our brand? What city are you based in? How long have you 
been in business? Are you open to collaborating? There are many more questions you can ask 
your potential customer about your product or services. 
 
Presentation- Show them your product or services. This may mean a presentation, This may 
mean  your website, this may mean them physically seeing or smelling your products. 
 
Accountability- After showing them what you offer hold them accountable. Great questions to 
ask. What are the products you are looking at on the site? When do you think you can get 
started? Out of all those scents which one you enjoy? Where should I deliver it to? You just 
want to hold them accountable to their decision 
 
Close- Ask for the business. There are many ways you can ask but be confident and ensure 
you remember your guiding the customer to make the best choice for them. They already told 
you what they want or like. So just ask would you like to grab them. 
 
Step 5: Overview 
 
Work your numbers, rinse and repeat. When you engage with 1 person about your brand,10 
other people potientaly know about your brand through them. Remember, brand awareness first 
the profits will follow. So even out of 100 people you talk to or get your brand in front of, and 
only 10 people say yes there are 90 people that now know about your brand. You can not 
control sales but what you can control is the work ethic you put in to grow your business. 
 
Everything is on Youtube and Google. There's no secret, just enjoy the process. 
 
Focus on building your KymmUnity by providing value, great service and a great products  that 
your customers enjoy.  You’ll get better over time and your customers will tell you everything 
you need to do to improve. 
 
 
 


